sample 3-day Agenda for 

INITIAL ACCREDITATION Site Visit 

This agenda is intended to be adjusted for the actual times that classes, clinics, and laboratories are taught.
First Day 

8:30 - 9:00 
In-Briefing: to include Dean of Division, Ophthalmic Program Director, Chief Executive Officer of institution (if possible). 

9:00 - 10:30 
Discussion of Self Study Report: To include Program Director and Faculty. 

10:30 - 11:30
Observation of eyewear clinic or contact lens clinic. 

11:30 – 12:00
Conference with program Faculty

12:00 - 1:00
Lunch with Program Director and Faculty. 

1:00 - 3:00
Tour of ophthalmic program facilities: to include laboratory (one must be in session), lecture rooms, and time allowed for one full lecture class. 

3:00 - 4:00
Conference with first year students: to include at least75% of first year class, if possible. 
4:00 – 5:00
On-site team conference.
Second Day 

8:30 - 9:30
Tour of learning resource center: to include library, audiovisual and other communication media. 

9:30 - 10:30
Observation of eyewear clinic or contact lens clinic. 

10:30 - 12:00
Administration conference: To include Dean of Division, Chief Executive Officer of institution (if possible), and any other administration staff deemed pertinent. 
12:00 - 1:30
Lunch with Administration and Advisory Committee. 

1:30 - 2:30
 Advisory Committee conference. 

2:30 – 3:30
Conference with second year students: to include at least 75% of second year class if possible. 
3:30 – 4:30
On-site team conference.
Third Day 

8:30 - 10:00
Discussion with Program Director and Faculty. 

10:00 - 2:00
On-site team conference and lunch. 

2:00 – 2:30
Out Briefing: To include Dean, Program Director, Faculty, Advisory Committee, Student Representatives, and Chief Executive Officer, if possible. 
